SegQZha 000 «Ceremwa 'pynn - OUO>»
group

NMPUKA3

Ne 15

« 29 » anpensa 2021 r.

O BHeapeHun Kogekca
«CUCTEeMa BHYTPEHHEro KOHTPOsA »

B uensx ycraHoBneHWa efuHOW cucTeMbl BHyTpeHHero koHTpons B OO0 «Cerexa
Mpynn — OLUO» (panee - O6WwecTso),

NMPUKA3BIBAIO:

1. BHeaputb B O6wectBe ¢ gaTbl wm3gaHuMsa HacTosawero npukasa Kopaekc
«Cuncrema BHYyTpeHHero KoHTponsa» (lMpunoxeHue N°1), BBeaeHHbIW B AencTBUe lNpukasom
MAO «Cerexa pynn» N2 7 ot 21.04.2021 (MpunoxeHue N2 2).

2. PykoBoauTent cepBucHOM nunHuKM <«0ObecneyeHwe p[okymeHToobopoTa w
apxuBa» A.B.Manbix pgosBectu HacToswMmii npuvKas [o CBeAeHusi  pykoBogutenei
CTPYKTYPHbIX noapasgeneHuin O6buwectBa C nocneayowmm 03HAKOMAEHUEM  BCEX
COTPYAHWKOB, pa3MecTuUTb 3MEeKTPOHHY Bepcuio Kopekca «Cuctema BHYTPEHHero
KOHTpONA» B CETEBOM pacrnosioxeHun ObuiecTsa.

3. PykoBOAMUTENO CEPBUCHOM NUHMK <«YnpasfieHwe nepcoHanom» A.X.TymaHOBOM
obecneuntb o3HakomneHme ¢ KogekcoMm <«CuctemMa BHYTPEHHEro KOHTPO/Si» BHOBb
MPUHMMaEMbIX COTPYAHWKOB MNpW NocTynnieHun Ha paboTy.

[MpunoxeHue:

1. Kogekc «Cucrtema BHYTpeHHero KoHtpona» Ha 10 crp.

2. NMpukas MNMAO «Cerexa IN'pynn» N2 7 oT 21.04.2021 Ha 3 cTp.

T/ 4
FeHepanbHbIil AUpekTOp | %)j{’{’f/ 7/’ . H.M.BanuxoBa

Wen. Anapeesa E.C.
Ten. 8 (8332) 461-084, no6. 43012



SequZha MAO «Cerexa rpynn»

NPUKA3

N

1

« Al» R 2011r.

O BBegenum B pelicteue Kogexkca «CUCTeMa BHYTPEHHEro KOHTPONRA»

Ha ocHoBaHnuu lpotokona ot «09» anpena 2021 r. N°10/21 ronocosaHus CoseTa
avpekTtopos MNAO «Cerexa rpynn» (aanee — O6uiecrso)

NMPUKA3bIBAIO:

1.

2,

OtMeHuTb aenctsue Mpukasa N214 or 12.02.2021 r. O BBeaeHWM B AeicTsne
Kogekca «Cucrema BHYyTPEHHEro KOHTpons»

Beectn B aeictene B ObuwecrtBe ¢ AaTtbl HacTtoswero npukasa Kogekc «Cuctema
BHYTpEHHEro KoHTpona» (MpunoxeHue N21).

PykoBoautenio HanpaeneHus rno 3neKTpoHHOMY AOKYMEHTOO60pOoTY v apxusauum
bovko E.I'. obecneunts AoBeseHWe HAcTOSWEro NpuWkasa Ao scex paboTHUKOB
O6uwecTsa.

PykoBoautenio  HanpasneHua MNo  mertogonorMm W BusHec-npoueccam
Coduenko E.6E. pasmecTuTs  3neKTpoHHYK Bepcuio  Kopexca  «Cuctema
BHYTPEHHEr0 KOHTPONA» B CeTeBOM pacrionoxeHun O6uiectea B yCTaHOBNEHHOM
nopsake.

. AupekTopy no ceasaMm c obulectseHHocTbio [MoneTtaesoit A.A. obecneuntb

pa3melleHue 3nekTpoHHoi Bepcun Kosekca «Cuctema BHYTPEHHEro KOHTPONss»
Ha opuumansHoM cante ObuiecTsa.

B Teuyenne 1 (oaHOro) Mecaua C AaThl M3AAHUSA  HACTOAWEro npuKasa
pykosoauTensiMm OpraHmsaumi pynnel komnanui «Cerexa» (ganee - ONKC) (no
CnucKy cornacHo MNpunoxeHuto N92):

6.1 O6ecneunts BHeapeHne Kogekca «CucTeMa BHYTPEHHErO KOHTPONS» B
YCTaHOBNEHHOM MOPAAKE;

6.2 ObecneunTb O3HaKOMNEHWE MOAYMHEHHLIX paboTHUkoB ¢ Koaekcom
«Cncrtema BHYTPEHHEr0 KOHTPONA» Nog NoANUCs.

YneHy [lpaBneHus,  BuUe-Npe3vAeHTY NO  YNPaBJIEeHWO  NEPCOHanoM
TuxoHosoW O.M1. obecneynTb 03HaKoOMNeHwe C HaCTOAWMM NMPUKE30M HOBbIX
coTpyaHukoe Obuiectea n OINKC.

KoHTponb 3a ucnonHeHWeM npukasa B803narail0 Ha ynpasBnsiouwlero gupekropa -
rMaBHOro BHyTpeHHero ayanmtopa Obuwecrea lNopoxa A.A.

NMpesupenTr T N M.B. LlamonuH
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Cnucok Oprannsayunii rpynnbl kKOMnaumi «Cerexma»

A OIS S 0 1D 0

MAQO «Cerexa MNpynn»

000 «YK «Cerexa rpynn»

AO «Cerewckuin LUBK»

000 «Cerexa Npynn-OL0»

MAO «Cokonbckuii LIBK»

000 «Bsatckuin haHepHbId KoOMBUHAT»
000 «Cerexckas ynakoBka»

AO «C-[JOK»

AO «QOHeranec»

. 000 «MNNO «OHeranec»

000 «Bonoroackas 6ymaxHas maHydakTypa»

. 000 «NAK «Cerexckunin»

. AO «OHexckun NAK»

. AO «OHera-3Heprus»

. 000 «OHera-UHBeCT»

. AD «Jlecocnbupckuit NIAK No1»
. 000 «MNO 1K N21»

000 «XKKX NAK Ne1»

. 000 «Kcunotek-Cubupb»

. 000 «benomopckoe»

. 000 «TexHonornum cepsmuca»

. 000 «AkTusTpacT»

. 000 «/[lsopeu cnopTa»

. 000 «MeaBexberopckum necnpomMxos»
. 000 «Bonoma-MHeecT»

. MAO Bonomckui KJTNX «Jleckapen»
. AO «Jlegmo3epckoe J13X»

. AO «JINK «Kunenoso»

. 000 «Texnpom»

. 000 «3JIK «Cokon-Boiterpa»

. AO «Jlenpepckuin NMX»

. AO «Mye3epckuia NIMX»

. 000 «lanuullec»

. 000 «[OK»

. 000 «Amypck/lec»

. 000 «Jlecbnortex»

. 000 «Cokon CuanTu»

. 000 «KTK»

. 000 «MuromHuK»

. 000 «CeBepnecnpom»

. YupexaeHue «CaHaTtopuin-lfNpocdunaktopui «MoMmopbe»

ARKA Merchants limited

MpunoxxeHne K NpUKa3sy

ne 4

OT « 15
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segezha A «Carasa Fpynns»
group

Segezha Ambalaj Sanayi ve Ticaret Anonim Sirketi
Segezha Packaging Pazarlama Anonim Sirketi
Segezha Packaging AB

Segezha Packaging France S.A.S.

Segezha Packaging Oy

Segezha Packaging B.V.

Segezha Packaging A/S

Segezha Packaging S.R.O.

Segezha Packaging SRL

Segezha Packaging S.P.A.

Segezha Packaging GmbH

Segezha Packaging Germany GmbH



..@ segezha r. Mockea NAQ «Cerexa rpynn» ynpaaneang‘::;;;mpemew
GOt K 004-1-2021 Kogerc CHCTEMa BHYTPEHHETO KOHTPONS! Bepcun 2 I Crpanmua 1 m3 10
YTBEPXIAEHO

CoBeToM JIHPEKTOPOB
[TAO «Cerexa I'pyni»
«09» ampens 2021 r.,
npotoxon Ne 10/21 or
«09» anpens 2021 r,

KOJAEKC
CUCTEMA BHYTPEHHEI'O KOHTPO.ISI
I'PYIIbI KOMIIAHUMN «CETEXKA»
K 004-1-2021

HacTosuwHi HOpPMaTHBHLIA JOKYMCHT ABASETCH BHYTPeHHHUM nokyMenTom IMAO «Cerexa rpynny u opraHmsanmii, sxo-
asmx B Fpynny komnanuil «Cerescan. [Nlepesaua naHHOro A0KyMeHTa KakoMy-aH00 CTOPOHHEMY JIHILY HENPABOMOUHA.
Jhoboe nyGauposanue JaHHOTO AOKYMEHTA YaCTHYHO WM NOAHOCTHIO Ge3 npeasapuTensHoro paipewenns [MAO «Ce-

rexa rpynms crporo 3anpeliacyes.



YnpaeneHwe rno BHyTPEHHEMY

r. Mockea NAO «Cerexa rpynn»
segezha ayauTy
K 004-1-2021 Konekc Cucrema BHYTPEHHEID KOHTPONA Bepcua 2 Crpanuua 2 13 10

Undopmanus o JoKkymenTe

|
Tun gokymenra [ Koaeke

AHHOTALMSA Perynunpyet nponeccnt B [TAO «Cerexa ['pynn» B 4actu co3nanus u
opranuszauuy YPpPeKTHBHOTO GYHKIIMOHMPOBAHWS W TIEPHOINYECKOH
ouenkd CucreMbl BHYTPEHHCIO KOHTPOIS

—

Cpok nepBo# npoBepku 2024 rop

ITepuoauunocts nposepku | 3 rosga

PA3PABOTAH

YiupapiaeHHeM 110 BHYTPEHHEMY aVIHTY.
Ynpasusiiommm ANpeKropoM — rJ1aBHbIM BHYTpeHHuM ay uropom bouapossiv JIJT.

YTBEPXJIEH:
Pewennem Coneta smpextopos IMAO «Ceresxa Ipynny (IMporoxoa Ne 10/21 ot «09» anpens 2021
roja)

BBEAEH B3AMEH Kojnekca «Cucrema BryTpennero kontpons ['pynnet komnanuii «Cerexay
(K 004-2021), yrsepiaennoro Ipukasom lpesunenta [TAO «Cerexa ['pynn» Neld or 12.02.2021
(na ocHosanuy pemichust Cosera jmpektopo IHAO «Cerexa pynny or 12.02.2021. npotoxon Ne
4/21)




YNPagneHue no BHyTPEHHeMY

gezh r. Mockea NAO «Cerexa rpynn» oy
segezha LUTY
qQroup K 004-1-2021 Koaeke Cuctema BHYTPEHHErO KOHTPONA Bepcun 2 Crpanuua 3 w2 10

COAEPXAHHUE

ORI &) S LH1Z0200LONLC0Y, A 20, 1 b (———
OTBETCTBEHHOCTD 3A TIPUMEHEHHUE ........ccooviivetiiireicie s eseeve e esesenean
B R A VT TN M S DIIRIIAR . corscoscosomoseonosoctvoesosatd mescstsa i v Ve i S AR s
LIEJIN U 3AJJAYH CUCTEMBI BHYTPEHHET'Q KOHTPOJIS ......cconnvnvimiiinsunsiorirasssnssonsasson
[MTPUHIUITBI @YHKITUOHUPOBAHMS CBK ..ot ssaesseseneens
CIPYKTYEA CACTEMbI BEY TPEHHENO KOHTPOMM. .cccsimmimmassmmmmmiimiinsicns
PACIIPEJIEJIEHUE OBSI3AHHOCTEN CYBBEKTOB CBK ...oovoveeeeveeever e seesesssesenene
[OPSJIOK BHECEHH 1 UBMEHEHWU U JIOTIOJTHEHWM B KOJEKC ........ooocvvvceeen.
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r. Mocikea NAO «Cerexa rpynn» YrpaBnexne no BHYTPEHHEMY
segezha - ayaury
iy K004-1-2021 Koaekc CUCTEMa BHYTPEHHENO KOHTPONS Bepcus 2 I Crpatmua 4 v3 10

1.  OBIIME INOJIOXKEHHUS

Hactosumit Konexe ssnsercs Bayrpenuum gokymentoM ITAO «Cerexa Ipynu» (uanee —
O6ectBo) 1 opranusaumii ['pyniner komnasuii «Cerexa»' (nanee — OT'KC), koTopblit peryiupyer
MPOUEAYPbl  BHYTPEHHEr0  KOHTPOAS M YCTAHABAMBAaeT LMW,  3ajaud,  [PUHLHKILI
(YHKIHOHHPOBAHHKS CHCTEMbl BHYTPEHHEr0 KoHTposisi ObiiecTsa u pacnpeienenne ods3aHHocTell
¥ IOJIHOMOYMI €10 CYOBCKTOB,

Coxpautenns u TepMuHEbl B Hactosiem Kogekce HCNO/B3yIOTCA B 3HAYCHHMSAX, YKA3aHHLIX B
pasgene 5 [llonwtukn «llpenynpekaense wu  npoTuBoAelicrBHe KOppynuuM» (nanee —
AHTHKOPPYNIUOHHAS HOJUTHKA).

2.  OTBETCTBEHHOCTbD 3A IPUMEHEHUE

Hactoaumit Koseke obs3amb1 3HaTh M MCHOAB30BaTh B paboTe CHEAYIOLIHE HOIKHOCTHBIE
nuna Obmectsa u OI'KC;

= [Ipesuyent;

=  Buue-npe3suaeHTsr;

= PygosoauTtenu JHBH3IMOHOB;

®  PyKOBOAHTENH CIPYKTYPHBIX OApA3EIeHHIA;
*  Pyxopomutenn OI'KC.

Hacrosumii Konexe nHocur obsi3atenshbiii Xapakrep it nipumenenns 8 OI'KC. Kourpois 3a
cobimofienueM 1pejiycMoTperubix  HactosuM Kogexkcom tpebosanuit u npouenyp B OT'KC
ocymectsiseT [Ipesnaent ObmecTra.

Pyxosojuresn v cotpyauuiu Obuwectsa 1 OI'KC HecyT nepcoHanbHy0 OTBETCTBEHHOCTD 3a
coOntoneHne TtpedoBanuii Hactosmero Kojekca, a Taioke 3a JIGHCTBHS TOAYUHEHHBIX WM
COTPYAHMKOB B 4acTH COOIIOICHNS IPUHIUMTIOB 1 TpeboBanuii HacTosero Kozexca.

Jluna, BuHOBHBIC B HapylueHuu TpeboBanuit HacTosimero Kojiekca, MOryT ObITH NpHUBIIEHEHBI
K ,I],HCU,HTU'IHHapHOﬁ, aﬂ.MHIIHCTpaTHBHOI:'I, rpanc,uaucxo-npanoaoﬁ HITH erHOBHOﬁ OTBETCTBCHHOCTH
B MOPANKE W 10 OCHOBAHHAM, [PENYCMOTPEHHBIM 3akoHomarenbcTBoM Poccuiickoit ®eaepauuu,
YerasoM OOb1iectsa, 10KaNbHEIMH HOPMATHBHBIMUA aKTAMKU M TPYAOBBIMH J0TOBOPAMH.

3. HOPMATHUBHBIE CCBLIKH

Konexe paspaboran B COOTBETCTBHM C AEHCTBYIOUMIUM 3aKOHOAATENbCTBOM Poccuiickoit
Denepauns, ¢ YYETOM MEXIYHAPOJAHOH NPAKTHKH KOPTIOPATHBHOTO YNPARJICHUS U PEKOMEH Il
CIIEYIOLHX AOKYMCHTOB:

= (COSO Internal Control — MeTOAONOTHS TOCTPOCHHS M OLEHKH CHCTEMbI BHYTPEHHETO
KOHTpOJIst, pazpaborannas opranusanmeii COSO;

*  MexuyHapoanbie npodeccHOHANBHBIE CTaHAApThl BHyTpeHHero ayauta (The Institute of
Internal Auditors inc.);

* Kojexe kopnopatusHoro ynpasienus Poccutickoit ®enepannu;
*  ®denepanbHblit 3akon o1 06.12.2011 Ned02-D3 «O OyxrairepckoM yderen;

* Hudopmauus Munduna Poceun Nell3-11/2013  «Opranusaigs w0 OCYLIECTBIIEHHE
3KOHOMHYECKHM CYOBEKTOM BHYTPEHHETr0 KOHTPOJS cOBepluaeMbiX (pakToB XO3sHCTBEHHO

' HOpuauueckue anua, GUHAHCOBAR OTUETHOCTH KOTOPBIX KOHCONMAMPYETCH C (puHancoroii oTHeTHOCTBIO OGWCCTBA
no MC®O, a Takike OpHAMIECKHE NHUA, B KOTOpLIX OBLIECTBO NPAMO WK Kocaelno snaeet dosee 50% yerasioro
Kanurana.



r. Mocksa NAO «Cerexa rpynn» YNpaBneHne no BHYTPEHHEMY
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Group K 004-1-2021 Konekc Cuctema BHYTPEHHENO KOHTPONRA Bepovs 2 I Crparvua 5 u3 10

KH3HH, BEJEHHs OyXraiTepckoro yuera M cocrabieHus Oyxrantepckoil ((uHaHcOBOIf)
OTHETHOCTHY;

= [lpuxas ®HC Poccun ot 16.06.2017 NeMMB-7-15/509@ «O6 ytsepxuennn Tpebopanmii x
OpraHu3anuy CHCTEMbI BHYTPEHHETO KOHTPOIAY;

» Toreign Corrupt Practices Act (FCPA) — 3akoH 0 NpOTHBOJEHCTBUM MOIIECHHHYECTBY M
KOPPYIIHHA BO BHENIHEIKOHOMHYECKOH aearenpiiocty 1977 roaa;

=  Kouaeke Druku «'pynnbt komnanuii «Cerexa;

* [lonmTuka npenynpexaeHus 1 NpOTHBOACHCTBHA KOPPYIILNHY;

= [lonoxenue o Komutere no aynury;

* [lonoxenue «IIporpamma onopenieHus o uejocratkax « Ejunas ropauas THHAAR,

*  [lonoxenne «Opranusanys CHCTEMbI IEKTPOHHOIO JIOKYMEHTOOGOPOTA M APXUBALIHNY;
*  Hnele BHyTpeHnHe joxyments O6mecTsa.

4. UEJHA U 3AJAYH CHCTEMBI BHYTPEHHEI'O KOHTPOJISI

4.1 Cucrema BHyTpeHHero kouTposs (sanee — CBK) npencrasiser co6oil COBOKYNHOCTD
NPOLIECCOB BHYTPEHHETO KOHTPOs, ocyuiecTsiaseMbix cyobektamu CBK na 6ase cyuiectsyiouieii
OPraHH3allHOHHON CTPYKTYPEI, BHYTPEHHHX TIOJMTHK H PErJIAMCHTOB, [IPOLEAYP H METOJOB BHYT-
PEHHEr0 KOHTPOJIA H yNpaBiAe€HUs PUCKAMH, NpuMeHseMbiX B OfiiecTse Ha BeeX YPOBHSX yNpas-
NeHHs U B paMKax BeeX (PYHKUMOHAJIbHBIX HANPaBJIEHHI.

4.2 Cosznanue u >¢ppexrusnoe (yrkunonnposanue CBK nanpasieno na obecneuenne pa-
3YMHO# YBEPEHHOCTH B IOCTHIKEHHH cTosux nepea ObwecrroM ueneit. DddexrusHoe pyHkumno-
nuposane CBK no3ponser obecneunTh Hainexaimuii KOHTPOIb 3a (DMHAHCOBO-XO3AHCTBEHHO
nesrensHocTeo Obwectsa u# OI'KC.

4.3 3ajiayamMy CUCTEMB! BHYTPCHHErO KOHTPOJIS ABJISIOTCH:
* obecrnieyenne pasyMHON YBEPEHHOCTH B JOCTHKEHMH uenei Obmecrsa;
"  BLIABJIEHME PHCKOB M YIIPABJICHUE TAKHMH PHCKAMH;

" cO3/aHMe MEXAHH3MOB KOHTPOJIA, obecneuuBaoinX GpyHKIHOHNPOBAHHE OM3HEC-TIPOLIECCOB
¥ pealn3alHio HHBECTHIIMOHHBIX npoekToB Obuiectsa u OI'KC;

* obecrieuenue coxpanHoctH axtupoB O6mecrsa u OI'KC, a Taxke 3ddexkruBHOCTH
(pMHAHCOBO-XO3AHCTBEHHOM NEATENBHOCTH H IKOHOMHYHOTO HCIIOJB30BAHHS PECYPCOB;

"  3alllMTa HHTEPECOB akuuoHepos OO6miecTBa, a TaKe MNPEAOTBPAILICHHE W YCTPAHEHME
KOH(JIMKTOB HHTEPECOB;

" co3ZaHue YCJIOBHH JU1d CBOEBPEMEHHOH MOJTOTOBKH M MPEAOCTABICHHUA TIOJHOH H
JIOCTOBEPHOM OTUETHOCTH, CTATHCTHYECKOH, YIPaBIEHYECKON W APYroi OTYETHOCTH, a TAKIKe
MHOW UH(OpMALMHK, MOMIEKAIIEH pPACKPHITHIO B  COOTBETCTBMM C  [PUMEHUMBIM
3aKOHOMATENLCTBOM;

» oOecnevenne cobmogenns O6mectBoM u OI'KC npHMEHUMOrO 3aKOHONATENLCTBA M
TpeDOBAHUIM PErYJIATOPOB, a TaK)Ke BHYTPEHHUX MOJMTHUK, PENIAMEHTOB W [POLELYP
O61ecrBa.

4.4 OrsercrBennoctb 3a hopmuposanue, 3PHeKTHBHOE QYHKIMOHHPOBAHKE W KOHTPOJb CO-
6monenus Tpebosannii u mpouenyp CBK necer INpesunent Ob6uectsa. Bune-npesuaentsr Obme-
CTBA HECYT OTBETCTBEHHOCTD 3a CO3JaHHE U KOHTPOJb cobmoaenus npouenyp CBK B pamkax cso-
HX CTPYKTYPHBIX NOJApasjie/ieHuii. Ynpasienue no BHyTpeHHeMy ayanty Obiecrsa (jance — YBA)
OCYLIECTBIBIET HE3aBUCHUMYIO MEPHOANYECKYIO olleHKY s dexrusrocrn u vanexnocty CBK kak
OTE/ILHBIX OM3HEC-TIPOLECCOB, TAK U B LIETOM.
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5.  NPUHIOUIIBI ®YHKIHOHUPOBAHUSL CBK
5.1 B ocrose pynkunonuposanus CBK nexar cnenyonme npuHiuib:

Hpunyun omeemcmeennocmu. Bee cyobexrel CBK HecyT oTBETCTBEHHOCTSL 3a BbIIBIEHME,
OUEHKY, aHalM3 PHCKOB B pamKax CBOEH JeATENbHOCTH, a Taike pa3paboTKy © BHEApCHUHE
HEOOXOMMMBIX MEPONPHATHH 110 YIPABJIEHHIO PHCKAMH M CO3MAHMIO (pa3paboTKE) KOHTPOJILHBIX
npoueayp, HX NpUMEHEHHE B paMKax CBOEH KOMITETEHIIHH.

[punyun pasysmroeo nodxoda k opymarusayuu  KoHmpoasiulx npoyedyp. O6mecTro
CTPEMHTCS (hOPMANH30BATH OCHOBHBIC KOHTPOJIBHLIE HPOLEAYPHI, YTOOLI 06BEeMbI (hopMaTH3aLMK
Obin  neobxomumel M jpoctaToubl s dddextusnoro ¢yuxumonnposanua CBK u mormm
noaaepkunathes O6uectsoM v OT'KC B akTyabHOM COCTOSHUH.

Hpunyun memodonozuneckozo eduncmea. BuyrpeHuuit Kontpons (paspaboTka, BHEPCHAE 1
MOHUTOPHHT S(PEKTHBHOCTH KOHTPOJBHBIX NPOLEAYP) H YIpaBieHHE pPHUCKAMH (BBISBIEHHE,
aHaJI¥3, OLICHKA H MOHHTOPHHT PHCKOB, pa3paboTka u MOHMTOPHHI A(PEKTHBHOCTH MEPOTIPHSITHL
MO YTpPaBJICHUIO PHCKAMH) OCYIIECTBIMIOTCA HA OCHOBE MOJAXOJOB M CTAHAAPTOB, EAMHBIX U
Bcero Obuiectsa u OI'KC.

Hpunyun pasoenrenus obszannocmeii. OBs3aHHOCTH U TOJHOMOYUS PACTIPEAEINSIOTCS MEKLY
cyonekramu CBK ¢ nennio MCKITIOUEH s Wik CHUXKEHUS PUCKA OLMOKY M/HIH MOITeHHHYCCTBA 34
CYET HEAONYILEHUs! 3aKpenenns PyHKkiuH no pazpaborke, yTBEpIKIECHHIO, MOHHTOPHHIY H OLEHKE
3a OAHUM CYOBEKTOM.

lpunyun onmumansnocmu, cornacHoO KOTOPOMY 0OBEM M CHONKHOCTH («CTOMMOCTbY)
[poueyp BHYTPEHHETO KOHTPOJNS W MEp 1O YUPABJICHHIO PHUCKAMM HE JODKHBI MPEBHINaTh
«pdert KOHTPON.

Ipuryun pasymnon yeepennocmu. OCyecTBASEMble KOHTPOJIbHBIE MPOLEYPbl CUMTAIOTCS
9 PeKTHBHBIMH, €CIIH OHH MO3BOJIAIOT CHU3UTH PHCK 10 MPUEMIEMOTO YPOBHA.

5.2 Obecnieyenue apdexrnrrocry CBK O6uiectsa ocyecTsiseTcs Ha TpeX ypOBHAX:

YpoBeHb |: BHLIE-NIPE3HIEHTHI, JUPEKTOPA MO HAIPABJICHUSIM, PYKOBOIMTENM CTPYKTYPHBIX
noapaszaenenuit, padboruuin Obmecrsa 1 OI'KC orBeyaroT 3a OUEHKY W YIIpaBleHHe PHCKAMH, a
TaKKe BuicTpausanue s dexrnsHoii CBK;

Yposerb  2: Komuter mno ayauty, VYmupasicHue mo 6€30[aCHOCTH, CTPYKTYpPHbIE
roApasje/leHys1, OCymecTRAsIoN e (PUHAHCOBBLT KOHTPOJIb, KOHTPOJIb 3aKYNOUHOMN JAEATCALHOCTH,
KOMILIAEHC-KOHTPOJIh, OTBEHAKOT 34 KOHTPO.L BHeApeHHs dQQOEKTHBHOH NMpaKTHKH yrpaBieHHs
PACKaM# U BHYTPEHHETO KOHTPOJIA, d TalOKe 3a obecneuenue HOPMaTHBHOTO COOTBETCTBHA,

Yposens 3: YBA mposoant Hezasucumyio otenky sddextusroctn CBK, a Takxe npouenyp
YIIPaBJEHHS PHCKAMH M CHCTEMbI KOPITOPATHBHOTO YTIPABJICHMUS.

6. CTPYKTYPA CUCTEMbBI BHYTPEHHEI'O KOHTPO.JISI

Cncrema BuyTpenHero xoutposs Obmecrsa npeicrasiser coboi COBOKYHOCTh B3aMMOCBS-
3aHHBIX MEXKIY COOOH KOMIOHEHTOB, CTPYKTYpa KOTOPbIX COOTBETCTBYET OOMIENPHHATON METO10-
norun COSO% CBK cocTont u3 Cile/lylomux B3anMOCBI3aHHBIX KOMITONEHTOB:

? Komurer oprammanmii-cnoncopos Komuceun Tpeases (The Committee of Sponsoring Organizations of the
Treadway Commission, COSO) - nobposonsHan wacTHas opraHu3aLis, NpeAHa3HAMCHHAA 1A BLIPADOTKH PEKOMEII-
Aaumii Juis KOpNOPaTHBHOTO PYKOBOACTBA N0 BAXKIIEIUIMM ACIEKTAM OPraHH3AIIMOKHOTO YIPARICHHS, ACNOBOR 3TH-
KH, (PUHAHCOBOI OTYETHOCTH, BHYTPEHHErD KOHTPORA, YNPABEHHA PHCKAMH H NPOTHBOLEHCTRUA MOLIEHHHYECTRY.
COSO paspaborana obuiyio MoaebL BHYTPEHHETO KOHTROIIM, B CPABHEHHI C KOTOPOTT KOMNAHMH I OPraHU3atii Mo-
FYT OLUEHUTL COOCTBEHHBIE CHCTEMbI YIIPABIEHUS.



@ sequsha r. Mocksa MAQ «Cerexa rpynn» anaBnEJHmeavnjo WF ,DEHHeMy
' aroup K 004-1-2021 Koiexe CACTEMa BHYTPEHHErQ KOHTPONS Bepcus 2 | Crpahuua 7 u3 10

6.1 KourposbHas cpejia sBasercst 0CHOBO#M u1s addexruproi CBK, onpenenser noHuManue
u 3nayenue CBK y paboruukos u pyxosoauteneii Obmecrsa u OI'KC:

= Obuwectno n OI'KC 1eMOHCTPHPYIOT IPHBEPIKEHHOCTE YECTHOCTH, MOPAILHLIM LIEHHOCTAM U
HOPMaM JIETOBOH 3THKH,

» Cosger Jlupextopor ObimecTBa A€MOHCTPHPYET HE3ABHCUMOCTB OT pyKkoBoJicTBa ObiecTBa 1
OCYIIECTBIISICT HAA30P 38 Pa3BUTHCM M OCYIIECTBICHHEM BHYTPEHHETO KOHTPOS;

* Ilpe3nieHt U pyKOBOJMTENH CTPYKTYPHBIX TTojipazaesennii Obwectsa nog nanzopom Cosera
JlMpeKTOpOB ONpeEensIoT MOPAA0K IIOAYMHEHHOCTH, COOTBETCTBYIONIUE TIONHOMOYHS U 30HBI
OTBETCTBEHHOCTH B Xo/ie noctuxkenus ueieit CBK.

6.2 Ouenka pUCKOB — IPOIECC BBISBIEHHS M AHAIM3A PHUCKOB, BKJIIOYAS MX MOC/IEACTBHS, C
uenpio obecreyeHns anbHeIero ympasieHus puCKamMu:

* pyxosoactBo Obwecrsa u OI'KC ycramaBmuBaer neid W 3aaud C YYETOM OLICHKH
CBS3aHHBIX C HX TOCTHIKCHUEM PHUCKOR;

* pykoBoactBo O6mectsa 1 OI'KC Ha mocTosHHON OCHOBE OCYLUECTBAAET HAEHTH(DHKALMIO,
AHAIN3 M OLUEHKY PHCKOB, a TaKXKe paspadaTbiBacT MEPONPHUATHS 110 HX MUTHTAIUH;

*  OOwecTBO BBIABISET U OLEHHBAET M3MECHEHMs, KOTOPBIC MOIYT CYIIECTBEHHO MOBIUATH HAa
CBK.
6.3 KoHTpoJIbHbIC NPOLIEAYPBI — MEPOIIPHSITUS, HANPAB/IEHHBIE HA CHHXKEHHE PUCKOB JI0 IIPH-
eMJIEMOT0 YPOoBHS U obecrieyenue Buinosrenus neneit O6uecreom u OI'KC:

* pykosogctBo Obmecrsa u OI'KC BriGupacT u pa3ssuBaeT cpe/cTBa KOHTPOSS, KOTOpLIE
CIIOCOOCTBYIOT CHUKEHHIO PUCKOB 10 MPHEMIEMOTO YPOBHA;

" JUls CO3MIaHMSL M BBIMONHEHHA KOHTponbHBIX npoueayp O6wectso n OI'KC crpemutcs
MCHOJIL30BATD AOCTYNHBIE COBPEMEHHBIC TEXHOJIOIHM M CPEACTBA aBTOMATH3AIIHH;

* pyxosoautenn u corpyunuxu O6mectsa u OIKC cormocrasisiioT 3aTpaTel Ha peain3aipio
KOHTPOJIBHBIX NPOLEAYP € NOTEHIHANbHBIM 3(P(PEKTOM OT WX BHEAPEHMUS U MUHHUMH3ALMEH
PHCKOB /10 [IPHEMJIEMOTO YPOBHS.

6.4 Hnpopmauns W KOMMYHHKAIIHM CO3JIAIOT YCIOBHA, HEOOXOMMMBIE ISl pealu3aluu
ynpaBieHYecKuX (YHKUHMH, NPHHATHS CBOEBPEMEHHBIX M 0BOCHOBAHHBIX pelLUCHH, HCIIONHEHHUS
JIOJLKHOCTHBIX 00s3auHocTei pabornukamMu Obuiectsa u OI'KC:

* Ob6mecreo 1 OI'KC noyyaior # HCMONB3YIOT ZOCTOBEPHYIO M IIPOBEPEHHYI0 HH(OPMALHIO,
410 cojeicTByeT Hagexnoctu CBK;

* pykosoacTBo Obwecrsa u OI'KC ocymecTiseT cBA3b €O CTOPOHHUMU OpPraHM3alUsiMH 110
BOMpPOCAM, BIHSIOLHM Ha (DYHKIMOHAPOBAHHE BHYTPEHHEIO KOHTPOJIS,

6.5 MOHHTOPHHI HAIIPaBJICH Ha NpPOBeJIeHHEe perynsproii oueuku 3ddexrusnoctn CBK Ha
NPEAMET BBIABACHHA CYIIECTBEHHLIX HENOCTATKOB, €€ CNOCOOHOCTH 00ECIEUHTh BBIIOJIHEHHE I10-
CTABJICHHBIX NMEPel HEH Lesiel U 3anay:

* coTpyaHuku H pykoBoacTBo Obutecta u OI'KC onenuBaloT i cBoeBpeMenHO HHPOPMHPYIOT
o nepocrarkax CBK smu, OTBETCTBEHHEBIX 3a MPHHATHE MEp [0 MX MCIPABJICHHIO, B TOM
uncne [Ipesnjienra O6mecrsa u wienos Cosera J{upextopos OfinecTra.

7.  PACHPEJAEJEHHUE OBA3AHHOCTEN CYBBEKTOB CBK

7.1 Coser [upexropos OBuiecTBa onpenenser MOAHTHKY B OTHOIIEHWH BHYTPEHHEIO KOH-
TPOJIA, @ TAKIKE PEryNApHO oueHnBaer GyHkunonnposanue CBK.

7.2 B stux uenax Coser Jlupekropos Obmecrsa:
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. OGSCI'IEHI-{BEICT KOHTPOJL H OIICHI()’ JACATCNLHOCTH HCIIOJHHTEJIBHBIX OpraHoB MW BBICUIHX
A0JpKHOCTHBIX Jiun O6mectsa u OI'KC;

" YTBEPHIAET (PMHAHCOBO-XO3AUCTBEHUBIC IUIaHbl, OIOPKETHI, HHBECTHLIHOHHBIE TIPOTPAMMEI
pa3suTu OOlIECTBA M NEPHOAWYECKH 3aCHYUIHBACT NOKIIAjbI MCIOJHUTEILHOIO OpraHa,
noyokHoCTHBIX JiMI OBmectsa 1 OI'KC 06 ucmonHeHHH YTBEPIKAEHHBIX [TAHOB H IIPAHATHIX
pELIeHHH;

®  peryispHO pacCMaTPHUBAET W JIAeT ONEHKY PeaTu3allii YTBEPXK/ACHHBIX CTPATErHii Pa3BUTHS,
BBITOJHEHHS YTBEP)KACHHBIX FOJOBLIX H KBapTadbHbIX OHOUKETOB M MNIAHOBBIX 3aJaHHM,
pe3ynbTaToB paboThl MEHEAKMEHTA;

® OCYIICCTBICT OLUCHKY YINPABJIEHYECKHX, (DHHAHCOBBIX, MOJUTHYECKMX M HHBIX PHCKOB,
BIMAIOAX Ha JieaTenbHocTs ObmecTna, obecneunsaer dyHKimonuposanne 3 exTuBHOMN
CHCTEMbl BHYTPEHHET'0 KOHTPOJIS;

* obecneunBaer cobmonenne ObmectBom u OIKC 3akonoparensersa P®, npuHumumos
KOPIOPaTHBHOTO YIIPABIEHHSI, PACKPbITHE NOJHOH ¥ TOUHOMN HHQOpMALIHH;

*  OCYIICCTBJISICT KOHTPOJIb 33 UCTIOJNHEHHEM perieHui, npuunMaemeix Coserom JJHpekTopos,
IIPUKA30B, pacuopskeHuii ¥ nopyuennit [pesugenra O6wectsa.

7.3 K xomnerennnn Komutera o ayaury npu Coserte Jlupektopos O6mectsa B uactn CBK
OTHOCHUTCS!

* COMEHCTBAE M KOHTPOJIb 3a [POLECCAMH COCTABICHHA W ayJuTa (DMHAHCOBON OTYETHOCTHU, B
TOM YHCJIC OLICHKA PaboThl BHELIHUX ayHTOPOB;

" OUEHKA CHCTEMbl YNPABACHHA DUCKAMH MU COONIOAEHHS TNPHMEHMMBIX 3aKOHOAATEIBLHBIX
TpeboBanuii B 06/1acTH (PMHAHCOROW OTUCTHOCTH, AYAHTA U ILIAHUPOBAHHS;

* cope#cTBuc OIOUKETHOMY mpoleccy M ()MHAHCOBOMY MOJIEUPOBAHMIO, B TOM UMCJIE
NpeABAPUTEILHOE PACCMOTPEHHE IpoeKTa OIOJUKETa Nepeji BRIHECEHHEM HA PaccMOTpeHHe
Cosera Jlupextopos Ob6miecTsa;

" YTBEpXICHHE IJIaHa ACATEJbHOCTH YBA H paccMOTpeHHe OTHETOR O ero JesiTebHOCTH.
7.4 K xomnerenunu Ilpesunenrta Obwecrsa npumenutensno k CBK otnocuTes:

" opraHu3anus Belnoimenus pemenuii Obumero cobpaunns akuuonepos u Copeta J[MpekTopos
Ob6uecTna;

* oprauusauus oQpexTHHOH CHCTEMBI BHYTPEHHEr0 KOHTPOJIS M YIIPABIIEHUs PUCKAMY;
P

* oprauusauust pabotbl U 3PPEKTHBHOrO B3AUMOCHCTBHS CTPYKTYPHBIX MNOApasaeicHuMil
O6wecrea n OI'KC;

* pacnpeiesieHue 00s3aHHOCTEH MEXY PYKOBOJMTCIAMH CTPYKTYPHBIX [OApa3ieieHuii,
KOHTPOJIL 3@ HX BBIIIOJHEHHEM:

® opraHu3auus pazpaboTky OI0KETOB M KOHTPOJL 3a HX HCIIOIHEHHEM;

* o0ecreyeHue COXPaHHOCTH OCHOBHBIX (JOHJOB M MaTepHANLHBIX pecypcoB O6mecTna
OI'KC;

= obecneyenue cobNIOIEHHs 2aKOHHOCTH B JesiteabHoctH Obmecrsa u OT'KC.
7.5 K xomnerennuu YBA B pamkax CBK otHocures:

* onedka s¢dexrusroctn CBK (B TOM uxcne OTAEABHBIX OW3HEC-IPOLECCOB), CHCTEMBbI
YIPaBICHHA PHCKAMK K KOPIIOPATHBHOTO YNpaB/ieHHs;

* paspaboTka pekoMenaumii no cosepiuencrsosannio CBK, cucrembl ynpasnenus puckamu u
KOpHnopaTuBHOTO YHpaBJICHUA,
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OCYUIECTBJIEHHE MOHMTOPHHTA BBITIOJIHEHUST PEKOMEH/IAMI 10 YCTPAHEHHIO HapyUIEHUH
HE/IOCTATKOB, BBISIBIEHHBIX 10 Pe3y/bTaTam POBEPOK;

OKa3aHHC KOHCYJIbTALMOHHON noanepkku MeHemxmenty O6mectBa npu  paspaboTke
anemeHToB CBK, B TOM 4nCIE KOHTPONLHEBIX TPOLEAYP;

MOJIrOTOBKA eXeroHoro sawmovyenus s uneHoB Cosera [lupextopos OfmiectBa o
pesynbTatax oueHku H cocrosHuH CBK, xoproparMBHOTO ynpaBieHHs W CHCTEMBI
yipasjeHnst puckamu B OOwecrse. Tlopsgok # cpoku (OpPMHPOBAHHS OTYETHOCTH
oupenesensl B Kosexce «Buyrpenunii aynurta I'pynnst komnanuii «Cerexanr.

7.6 B chepe CBK pykoBoauTen cTpyKTYpHBIX noapasaenenuii Obiectsa obecieunsaior:

pacrnpeiesieHHe MOTHOMOYHH 1 OTBETCTBEHHOCTH MEK/1y pabOTHUKAMH, HAXOASIIMMHCS B UX
AAMHHHCTPATHBHOM TTOJIHHHEHWH, B COOTBETCTBHH C NMPHHIHOOM pasacicHuAa OGHSaHHOCTCﬂ;

BKIIIOYCHHE B JIODKHOCTHBIC HMHCTPYKLMM pabOTHHKOB (yHKUMA M oO0s3aHHOCTEH 110
OCYIIECTBACHHIO KOHTPOJIbHBIX [IPOLENYD;

pasBHTHE  €QMHOM  KOpPNOpaTUBHOH  KyiabTypel, cnocoberBylomeit  ddekTnBHOMY
¢dyuxuuonuposaumnio CBK;

OCYLUECTBJIEHHE KOHTPOJIS Haza cobmojeHneM pabOTHHKAMH CTPYKTYPHBIX MOjpasjeneHnii
Obmectpa TpeboBaHHil BHYTPEHHUX HOPMATHBHBIX JIOKYMEHTOB;

BHCAPCHHUE H MOHHTOPHHTI HCITOJHEHNA KOHTPOIBHBIX MPOLEAYP;

CBOEBpEMEHHOE HH(OPMHPOBAHHE BBILIECTOAINEr0 PYKoBOACTBA U YBA 06 oTKIOHEHUsX B
pea3aline KOHTPOJIBHBIX MPOLEY).

7.7 Bee pabotuuin OBmecTBa, SBISACH HCIIONHHTENSMH KOHTPONBLHBIX MPOLIEAYp, B pamMKax

CBK HecyT OTBETCTBEHHOCTD 3a:

dQPeKTHBHOE HCMOAHEHHE KOHTPONLHLIX [POUEAYP H MEPOIPHUATHH 10 YIPaBICHHIO
PHCKaMH B COOTBETCTBMH C JIOJDKHOCTHBIMH MHCTPYKUMAMHM M TpeDOBaHMAMH BHYTPEHHMX
HOPMATHBHBIX JIOKYMEHTOB;

CBOCBPEMEHHOE HHPOPMHUPOBAHUE HENOCPEICTBEHHBIX PYKOBOAMTENECH O HOBBIX PHCKax, a
TalOKe CJIy4asX, KOrja HCIIONHCHHE KOHTPOMBHBIX MPOUEAYP MO KaKHM-JIHOO NpHYMHAM
CTa10 HEBO3MOIKHBIM H/MIK TpebyeTcs U3MEHEHNE KOHTPOIBHBIX NPOLEAYP U MEPOTIPHITHI
T0 YTIPABJIEHUIO PUCKAMH;

MEPHOJUYECKOE NOoBBINENHE KBanudukaumyn B 00SaCTH BHYTPEHHEr0 KOHTPOJIS U
YIpaBJIeHHs PUCKAMH B COOTBETCTBHM C YTBEPXKJICHHOM IporpaMMoi 08yuenus.

7.8 B pamkax cBoel KOMIETEHIINH PeBH3MOHHAS KOMUCCHS OCYINECTRISIET NPOBECACHHE N1a-

HOBBIX JIOKYMEHTAJILHBIX NMPOBEPOK (PHHAHCOBO-XO3AUCTBEHHOM AesTe/bHocTH ObLecTsa 3a roj, a
TAKIKE BHEIIAHOBBIX MPOBEPOK, 10 PE3YABTATAM KOTOPBIX:

8.

HNOATBEPKIAAETCS AOCTOBEPHOCTh JIAHHBIX, COJEPIKAIIMXCS B rojioBom otrdere OO6LiecTBa,
rogoBo# Oyxrantepckoi OTYETHOCTH, U HHBIX (PUHAHCOBBIX noKyMenTax OOuiecTsa;

GopmupyloTes npeanokennss no cosepienctBosannio CBK, a taioke npemioxkeHus 1o
OCYLIECTBIIEHHIO MEpPONpHATHIA, crnocoOCTBYIOMIMX YIYUIICHHIO (huHaHcoBoO-
OKOHOMHYECKoro cocrosnus ObiiecTna.

NMOPSNOK BHECEHHUSI U3BMEHEHUI U IONOJIHEHU I B KOJEKC
Msmenenns n ponondenns B Kosekc MOryT BHOCHTBLCS HUCKITIOUMTENBHO TYTEM W3/IaHUS

noeoii penaxuuu Kojekcea.

Hosas penakums Kosexca moxker yrsepuarscss He uatie, dem | pa3 B xajneujgapHbiii

KBaptal, M BCTYMaTb B jpeicrere ¢ l-ro uncha [IEPBOro MeCsla KBapTaia (_33 HCKITHOYEHHEM
IKCTPEHHBIX CHUTYallWil. CBA3aHHBIX C BHECCHHCM HM3MEHEHHH B ﬂeﬁs:'rayiomee 3AKOHOAATENILCTBO
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P®, nopmartusnbiMH TpeGOBAHMAMH BBIIECTOSAIMX WHCTAHUMH WM LEJCBEIMH pelIeHAAMMU
HCTONHUTENBHBIX opraHoB O6iecTBa).

OtrseTcTBEHHOCTE 3a pa3paboTKy, nepecMOTpP ¥ M3MeHeHWe Hacrosuero Kojekca necer
ITpesunent ObwecTsa.



JIncr osnakomienns ¢ Konexcom «Crerema BHYTpeHHEro KOHTPOJIs»,
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